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[A-3]COURSE SYLLABUS 
 
  1. Course Description (Approximately 100 words) 

 

 
  2. Course Goals and Objectives (Approximately 100 words) 

 

 
  3. Textbook (Title, Author, Publisher, Year of Publication, etc.) 

 

 
  4. Reference 
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  5. Course Requirements and Grades 
 

 
6. Course Calendar 
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	Course Description Approximately 100 words: What are the key ingredients that drive success in entrepreneurial companies? How do entrepreneurs capitalize on new ideas and bring them to market? In this course, you will gain valuable insight into how entrepreneurs start companies and probe the unique mindset that often accompanies a successful venture. Through engaging lectures and hands-on projects, you will discover the best practices of Silicon Valley entrepreneurs and venture capitalists and get to test and implement your own startup ideas.
	Course Goals and Objectives Approximately 100 words: Learn how to:Successfully position and sell your ideaLearn the primary reasons and benefits to creating a business plan and the key risks—technology, market, team and financial.Think like a technology entrepreneurLearn about the value of “staged financing” for both entrepreneurs and venture capitalists along with some essential formulas and information regarding venture finance.Transfer technology ideas to marketCreate and grow high-potential ventures using several strategy and entrepreneurship frameworks, including the concepts of disruptive innovations, business model canvas and lean startups.Use the fundamentals of resource development, including talent and capitalExamine critical human resource issues for new ventures and the key actions that a founder or CEO should manage.
	Textbook Title Author Publisher Year of Publication etc: The Entrepreneurial Mindset: Strategies for Continuously Creating Opportunity in an Age of Uncertainty Hardcover – August 1, 2000 by Rita Gunther McGrath  (Author), Ian MacMillan (Author)
	Reference: The Entrepreneurial Mindset: Strategies for Continuously Creating Opportunity in an Age of Uncertainty Rita Gunther McGrath, Ian C. MacMillan
	Course Requirements and Grades: Attendance and Class Participation - 20%Examinations - 40%Quizzes - 20%Internet Assignments - 20%
	Week 11: The Lean Scene
	Week 12: Self-Assessment
	Week 13: Power of Industry Knowledge
	Week 14: Calculated Risk Taking
	Week 1: The Power to Choose
	Week 2: Recognizing Opportunities
	Week 3: Ideas into Action
	Week 4: The Pursuit of Knowledge
	Week 5: Creating Wealth
	Week 6: Building Your Brand
	Week 7: Creating Community
	Week 8: The Power of Persistence
	Week 9: The New Business Paradigm
	Week 10: The Knock on Opportunity


